NORTH CAROLINA BAIL
AGENTS ASSOCIATION
BYLAWS



These Bylaws are adopted by the North Carolina Bail Agents
Association, Inc. to guide its governance, ensure ethical
integrity, and promote the collective interest of licensed bail

agents in the State of North Carolina.
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ARTICLE I — NAME AND LOCATION

Section 1. Official Name

The name of this nonprofit corporation shall be: North Carolina Bail Agent’s Association, Inc.,
hereafter referred to as the “Association” or “NCBAA”.

Section 2. Assumed Name

For purposes of advertising and promotion, the Association may use the assumed name “NCBAA”™
however, the legal name of the Association shall remain the official name for transacting business.

Section 3. Location

The principal office and registered agent of the Association shall be located in High Point, North
Carolina. This designation may be changed only by official action of the Board of Directors. The
Board may also designate additional locations for conducting business upon approval by a majority
vote at a regular or special meeting.

Section 4. Legal Authority

The Association is a non-profit corporation organized under Chapter 55A of the North Carolina
General Statutes and recognized under Section 501(c)(6) of the Internal Revenue Code. It operates as
a cooperative business league voluntarily joined by members to support the bail bond industry and
address shared business challenges.

ARTICLE II — OBJECT AND PURPOSE

The purpose of the Association is to promote, protect, and preserve the profession of commercial bail
bonding in North Carolina through the following objectives:

Promoting legislation, regulations, and rules that support and advance the bail profession.

Opposing legislation, regulations, and rules that would negatively impact the profession.

Maintaining and promoting professional and ethical standards within the industry.

Building positive relationships with the legal community — including attorneys, judges,

clerks, sheriffs and the general public.

5. Educating stakeholders on the constitutional right to bail and the value bail agents provide
to public safety and the justice system.

6. Supporting the continued development, education, and professionalism of North Carolina

bail agents.
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ARTICLE IIT - MEMBERSHIP

Section 1. Membership Categories
The Association shall have the following categories of membership, which are non-transferable:

A. Individual Voting Member — Licensed professional, runner, or surety bail bondsmen in
North Carolina who meet eligibility requirements in Section 2 and pay annual dues.

B. Honorary Voting Member — Longstanding members who meet the requirements in
Section 2.

C. Individual Term Voting Member — An individual voting member who pays five-year,
ten-year, or lifetime dues. The amount for term membership dues will be set at 90 percent
of that amount of annual dues for that term. Life member dues will be set at 15 times the



current annual individual member rate. Term members are eligible for additional benefits
as approved by the Board.

D. Associate Non-Voting Member — Individuals who support the bail industry but are not

licensed in North Carolina. They may participate in meetings and committees but may not
vote or hold office.

Company Non-Voting Member — A company or business that supports the industry.
Entitled to certificate of membership and two (2) representatives at the annual meeting and
reception. At the discretion of the Board, a company sponsor providing financial support to
the Association or its events may be granted Company Non-Voting Member status for the
membership year in which the sponsorship occurs, in lieu of dues.

Corporate Non-Voting Member — A surety or insurance company that supports the
industry. Entitled to certificate of membership and four (4) representatives at the annual
meeting, reception, and any other benefits approved by the Board. At the discretion of the
Board, a corporate sponsor providing financial support to the Association or its events may
be granted Corporate Non-Voting Member status for the membership year in which the
sponsorship occurs, in lieu of dues.

Section 2. Eligibility

A. Membership is a privilege, not a right. Eligibility and continued membership shall be subject

to:
1.
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Holding an active license as a professional, runner, or surety bondsman (for voting
categories),

A demonstrated commitment to supporting the Association’s mission,

Adherence to the Association’s Code of Ethics,

Completion of the application process,

Approval of the application, and

Payment of dues

B. The Association reserves the right to refuse, deny, or revoke membership of any applicant or
member for just cause, including but not limited to:

1.
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3.

Conduct detrimental to the Association’s mission or reputation,
Disparaging or false statements about the Association or its members,
Conduct contrary to the Code of Ethics or law, or

Working in opposition to Association goals

applicants and renewing members must affirm in writing that they:

Acknowledge that membership is a privilege, not a right,

Have read and agree to abide by the Association Bylaws and Code of Ethics, and
Understand that membership may be denied, suspended, or revoked for just cause as
outlined herein.

D. To be eligible for honorary voting status, an individual must:

1.
2.

3.

Have been licensed for at least 15 years,
Be at least 65 years of age,
Be exempt from CE by NCDOI,



4. Have been an active voting member of the Association for 10+ years and for at least the past
3 consecutive years, and
5. Not have demonstrated any effort to harm or disparage the Association

Section 3. Dues
All membership dues must be paid in full by July 1 of each calendar year.

A. If dues are not paid by July 1, the member will enter a 30-day grace period.

B. During the grace period, the member is considered inactive and loses all rights to vote or
nominate candidates.

C. If full payment is not received by July 31, the member will be automatically removed from
membership and all associated benefits will be revoked.

The specific amount of annual dues shall be determined by a two-thirds (2/3) vote of the Board of
Directors.

Section 4. Annual Meeting

The Annual meeting shall be held at a location and time set by the Board with at least thirty (30) days’
notice.

Section 5. Special Meetings

Special meetings of the membership may be called by the President, a two-thirds (2/3) vote of the
Board, or a majority of voting members. Notice must be given at least seventy-two (72) hours prior
and state the purpose of the meeting.

Section 6. Quorum
Ten percent (10%) of active voting members constitutes a quorum for any membership meeting.
Section 7. Voting

Each active voting member has one vote. A voting member must be physically present at the meeting
to vote. Voting by proxy, mail, phone, or electronic means is not permitted.

Section 8. Officer of Meetings

The President shall preside at meetings. In their absence: Vice President, then Secretary, then
Treasurer.

Section 9. Rules of Order
Meetings shall be governed by the current edition of Robert’s Rules of Order, except where

inconsistent with these Bylaws, properly adopted meeting rules, or applicable laws of the State of
North Carolina. In the event of a conflict, North Carolina law shall prevail.



ARTICLE IV — DIRECTORS

Section 1. Number and Authority

The Board of Directors shall consist of fourteen (14) voting Directors elected by the membership. No
more than two persons from the same agency or between a professional bondsman and their
runner(s) may serve simultaneously. The Board governs the affairs of the Association and ensures it
operates within its mission, these bylaws, and applicable laws.

Section 2. Regular Meetings

The Board shall meet at least four times per year. Meeting times and dates shall be set by the
President.

Section 3. Special Meetings

Special meetings of the Board may be called by the President with 48 hours oral or written notice,
including email or other digital means.

Section 4. Compensation
Directors shall not receive compensation for their service.
Section 5. Quorum and Voting

A quorum consists of eight (8) Directors. Passage of any motion requires the majority of votes unless
otherwise stated in these by-laws.

Section 6. Terms and Elections
Directors shall serve two-year terms. Directors are elected by the membership. Nominees must:

A. Be physically present at the election to be elected

B. Have held an Association voting membership for at least three consecutive years immediately
prior to the election

C. Have been licensed in North Carolina for at least five (5) years prior to election

The Nominating Committee shall review and verify nominations for compliance.
Section 7. Code of Ethics

All Directors must comply with the Association Code of Ethics. Each Director shall sign and submit
the Association Board of Directors Code of Ethics immediately upon election and annually thereafter
to affirm their understanding of and commitment to the ethical standards and fiduciary
responsibilities required of board members. A Director may not vote or participate in Board business
until the signed acknowledgment is received.

Section 8. Removal of Director

A Director may be removed for two unexcused absences during a term or for conduct detrimental to
the Association. Removal requires a vote of two-thirds (2/3) of Directors. The process includes a
written notice, opportunity to respond, and a hearing before the Board.



Section 9. Vacancies

Vacancies may be filled by a majority vote of the Board for the remainder of the term. Vacant seats
may remain unfilled for the remainder of the term at the discretion of the Board, provided a quorum
remains in effect and all essential functions are met.

Section 10. Censure and Disciplinary Action

The President or a majority of the Board may recommend censure or disciplinary action. Such action
must be approved by a two-thirds (2/3) vote of the Board.

ARTICLE V — OFFICERS OF THE ASSOCIATION AND DUTIES

Section 1. Officers Designated

The officers of the Association shall be elected from the Board of Directors. The Association shall have
the following officers: President, Vice President, Secretary, and Treasurer. Officers shall be elected by
an affirmative vote of at least nine (9) Directors. Officers shall serve a term of two (2) years. The
President and Vice President must have served at least two (2) consecutive years immediately
preceding the election as a Director on the Board.

Section 2. Duties of the President

The President shall preside over all meetings, appoint committee chairs, and have general supervision
over the affairs of the Association. The President shall vote only in the case of a tie and shall ensure
the Vice President is informed on all matters.

Section 3. Duties of the Vice President

The Vice President shall assist the President and assume their duties in their absence. They may also
perform tasks assigned by the President or Board.

Section 4. Duties of the Secretary

The Secretary shall maintain meeting records, give required notices, and ensure proper
recordkeeping. The Secretary shall have access to all records and perform additional duties assigned
by the President or Board.

Section 5. Duties of the Treasurer

The Treasurer shall oversee financial reporting, provide status updates to the Board and membership,
and maintain access to financial records.

Section 6. Removal of Officers
An Officer may be removed with or without cause by an affirmative vote of ten (10) Directors.
Section 7. Vacancies

Vacancies may be filled by a majority vote of the Board for the remainder of the term.



Section 8. Executive Committee

The Executive Committee shall consist of the President, Vice President, Secretary, and Treasurer. It
may meet as needed to address Association matters.

ARTICLE VI — EXECUTIVE DIRECTOR

Section 1. Executive Director Duties

The Executive Director shall implement policies set by the Board, manage day-to-day operations,
attend all meetings of the Board, Executive Committee, and membership, and oversee financial
transactions in accordance with Board policy. The Executive Director may participate in discussion
but shall not vote.

Section 2. Appointment and Oversight

The Executive Director shall be appointed and governed by a written management agreement
approved by the Board of Directors. The Executive Director serves at the pleasure of the Board of
Directors.

ARTICLE VII — CONFLICT OF INTEREST POLICY

Section 1. Purpose

The purpose of this Conflict of Interest Policy is to protect the integrity of the Association when it is
contemplating entering into a transaction or arrangement that might benefit the private interest of a
covered person.

Covered persons are any past or present Director, Officer, Executive Director, or committee member
with Board-delegated powers.

Section 2. Definition

A conflict of interest arises when a covered person’s personal, financial, or other interests could
compromise or appear to compromise their judgment, decisions, or actions in service of the
Association.

Section 3. Duty to Disclose

In connection with any actual or possible conflict of interest, a covered person must disclose the
existence of the conflict and all relevant material facts to the Board of Directors and any applicable
committees.

Section 4. Determining Whether a Conflict Exists

After disclosure, the covered person shall leave the meeting while the determination of a conflict is
discussed and voted upon. The remaining Board or committee members shall decide if a conflict of
interest exists.

Section 5. Procedures for Addressing the Conflict

If determined a conflict exists:



A. The Board or committee shall decide whether to pursue the transaction or arrangement with
appropriate safeguards.

B. The covered person may make a statement but must not vote or improperly influence the
decision.

C. Atwo-thirds (2/3) vote of disinterested Directors is required to approve the transaction

Section 6. Violations of the Policy
If the Board has reasonable cause to believe a covered person has failed to disclose a conflict:

A. It shall inform the covered person and offer an opportunity to explain
B. If the explanation is inadequate, disciplinary action may be taken, including but not limited to
removal, per Article IV.

Section 7. Annual Disclosure Statement

Each Director, Officer, Executive Director, and committee member shall annually sign a statement
affirming that they:

A. Have received a copy of this policy;
B. Understand its contents; and
C. Agree to comply with it.

Section 8. Records of Proceedings
Meeting minutes shall include:

A. Names of persons who disclosed interests,

B. The nature of the potential conflict,

C. Whether the Board determined a conflict existed,

D. Actions taken to address the conflict, and

E. Whether the interested party was present during deliberation and vote.

Section 9. Scope
This policy applies to covered persons.

ARTICLE VIII — STANDING COMMITTEES
Section 1. Establishment and Oversight

Standing Committees are established to support the ongoing functions and mission of the
Association. Each committee shall operate under the authority of the Board of Directors and shall
report directly to the Board. The President shall appoint all committee chairs.

Section 2. Composition

Each Standing Committee shall consist of no fewer than three (3) members, who must be in good
standing with Association. The President may appoint committee members and designate a chair.

Section 3. Terms of Service

Committee members shall serve for a term of one (1) year or until a successor is appointed. Members
may be reappointed for consecutive terms. A committee member may be removed at the discretion of
the President or by a two-thirds (2/3) of the Board.



Section 4. General Duties
Each committee shall:

A. Meet as needed to carry out its responsibilities

B. Keep written minutes of its meetings

C. Submit reports and recommendations to the Board of Directors; and
D. Operate in accordance with the NCBAA Bylaws and applicable policies

Section 5. List of Standing Committees
The Association shall maintain the following standing committee(s):

A. Nominating Committee

1. The Nominating Committee shall be responsible for reviewing and verifying the eligibility
of all nominees for the Board of Directors.

2. The Committee shall present a slate of qualified candidates to the membership in
accordance with these Bylaws.

3. The Nominating Committee shall administer standardized questions directly to each
nominee to ensure transparency, fairness, and alignment with the expectations of board
service and shall confirm that each candidate agrees to abide by the bylaws, code of ethics,
and responsibilities. The Nominating Committee shall have the authority to disqualify any
nominee who does not meet eligibility requirements or who refuses to affirm their
compliance with the Association’s bylaws.

4. The Committee shall include at least two (2) members serving on opposite election cycles to
ensure continuity and fairness in the nomination process.

5. The presiding officer for the election shall be a member of the Nominating Committee who
is not standing for election. This individual shall oversee ballot distribution, voting
procedures, and vote tabulation to ensure impartiality.

6. Two non-interested parties shall be selected by the presiding officer to serve as vote
counters for the election. These individuals must not be nominees or affiliated with any
nominee.

7. The Executive Director shall be present as a non-voting witness to the election process,
including vote counting, and shall assist with administrative recordkeeping as needed.

Section 6. Additional Committees

The President may create additional standing or task specific committees as necessary to carry out the
work of the Association. The scope, authority, and duration of such committees shall be defined at
the time of formation.

ARTICLE IX — REMOTE MEETING POLICY

SECTION 1. Purpose

The purpose of this policy is to establish procedures for holding remote or virtual meetings of the
Board of Directors of the North Carolina Bail Agent’s Association, Inc. (NCBAA), in. compliance with
North Carolina law and in alignment with the Association’s bylaws and governance best practices.

SECTION 2. Authorization and Format



Meetings of the Board of Directors may be conducted in person or by means of remote
communication, such as teleconference or videoconference. The decision to hold a meeting virtually,
in person, or in a hybrid format shall be made by the President. Remote meetings may only proceed if
all participants can simultaneously hear and communicate with one another during the meeting.

SECTION 3. Notice

Notice of a remote meeting shall be provided to each Director in the same manner as for in-person
meetings, and shall include the date, time, and means of access to the virtual meeting platform.

SECTION 4. Participation and Voting

Directors participating remotely shall be considered present and may vote if the conditions of
participation allow for real-time interaction. All votes conducted during remote meetings must be
recorded by roll call or equivalent method to ensure transparency. Directors may participate and vote
remotely on standard business matters, excluding disciplinary actions, officer elections, and bylaw
amendments unless specifically authorized under Section 5.

SECTION 5. Limitations

Remote meetings may not be used for disciplinary proceedings, elections of officers, or amendments
to bylaws unless expressly permitted by law and these bylaws. Such matters shall be reserved for in-
person meetings unless just cause is declared by the President or a majority of the Board.

SECTION 6. Recordkeeping

Minutes of remote meetings shall be taken and maintained with the same diligence as in-person
meetings. All decisions and votes shall be documented in accordance with Association bylaws, policy,
and applicable law.

SECTION 7. Review and Amendment

This policy shall be reviewed annually by the Board of Directors and may be amended by a majority
vote of the Board.

SECTION 8. Unanimous Written Consent Without A Meeting

In accordance with N.C.G.S. § 55A-8-21, the Board of Directors may take action without a meeting by
unanimous written or electronic consent, provided that all Directors receive the proposed resolution
in writing and each Director signs or confirms approval in writing. The action shall be effective only if
all voting Directors consent in favor of the action in writing. Any dissent, abstention, or failure to
respond shall void the proposed action, which must then be addressed at a regular or special meeting.

ARTICLE X — INDEMNIFICATION

Section 1. Indemnification

The Association shall indemnify current and former Directors, Officers, employees, and agents to the
fullest extent permitted under North Carolina law for acts performed in good faith and within the
scope of their authority. The Board shall determine when indemnification applies, with procedural
transparency. Indemnification decisions shall be made by a majority vote of the Board of Directors
upon consultation with legal counsel, where appropriate.



ARTICLE XTI - LIMITATION OF LIABILITY

To the fullest extent permitted by the North Carolina Nonprofit Corporation Act, as it exists now or
may be amended, no Director or Officer of the Association shall be personally liable to the Association
for monetary damages for any act or omission arising out of the performance of their duties, except
for:

A. Acts or omissions not in good faith or involving intentional misconduct or a knowing violation

of the law;
B. Improper personal benefit;
C. Liability under state or federal law not subject to limitation.

ARTICLE XII — MISCELLANEOUS

Section 1. Funds and Financial Oversight

All funds shall be deposited in the name of the Association. Withdrawals exceeding $5,000 shall
require two signatures: one from the Executive Director and one from an Officer. Contracts and
agreements must be approved by the Board and signed by the President or Vice President and
attested by the Secretary.

Section 2. Bylaw Amendments

Bylaws may be amended by a two-thirds (2/3) vote of the Board or by a two-thirds (2/3) vote of active
voting members, with at least fifteen (15) calendar days’ written notice provided.

Section 3. Budget and Dues

The Board shall adopt an annual budget and set dues each year.

Section 4. Records Retention

All records shall be retained for three (3) years unless otherwise required by law. Financial records
shall be retained for ten (10) years; education records for five (5) years.

Section 5. Notice

Unless provided otherwise in these bylaws, “notice” as used herein shall mean written notice by any
means, including mail, email, or any other reasonable means.
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